
ID Automated Information System FASST POC
1 DCMDI AIS Projects FASST Team

2 Group 1 Projects

3 Electronic Data Workflow (EDW) Phase II Carl Workman

4 EDW Phase II, Americas Deploy

5 EDW Phase II, Southern Europe Deploy

6 EDW Phase II, Northern Europe Deploy

7 EDW Phase II, Pacific Deploy

8 EDW Phase II, Middle East Deploy (Saudi Arabia)

9 EDW Phase II, Middle East Deploy (Egypt)

10 EDW Phase II, Middle East Deployment (Kuwait)

11 Fully OP Cap (FOC) All DCMC Users

12 PCARSS Phase I Tom Campana
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ID Automated Information System FASST POC
13 Fix NSN Look-Up Problem

14 Sustain All DCMDI CAOs except Saudi Arabia

15 Maintenance Contract Awrd/Devel/Sys Test

16 Government Accept Test (Functl/Evirnmtl)

17 Government Deployment Approval (DCMC)

18 Site Deploy/Install John Reddinger

19 Fully OP Cap (FOC) All Users/Sustain

20 PCARRS Phase II Tom Campana

21 Project Planning/Design/Development

22 Testing John Reddinger

23 DCMDI Opl Test & Eval (IOT&E) 3 Sites (Undetermined)

24 Training & Installation John Reddinger
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ID Automated Information System FASST POC
25 DCMC Americas John Reddinger

26 DCMC Northern Europe John Reddinger

27 DCMC Southern Europe John Reddinger

28 DCMC Pacific John Reddinger

29 Fully OP Cap (FOC)/Sustain

30 SICM VDF 4.0 Tom Campana

31 System Development/Test

32 Product Baseline

33 Training & Installation Tom Campana

34  Tom Campana

35 Pacific Tom Campana

36 Middle East (Egypt/Kuwait Stand Alone Config) Tom Campana
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ID Automated Information System FASST POC
37 Southern Europe Tom Campana

38 Middle East (Egypt/Kuwait Convert to Client/Server) Tom Campana

39 Database Baseline Validation CAOs,Tom Campana

40 Data Migration Validation/Correction

41 Data Roll-Up (Verification/Validation)

42 Fully OP Cap (FOC) All Sites

43 Supplier Information Service (SIS) Dave Hoshaw

44 SIS 3.0 Cntrt Awd/Dfntn/Dsgn/Devlpmt 

45 Testing (Government)

46 CSS V2.0 Dave Hoshaw

47 Functional Test (Clearwater Florida)

48 Functional Test (Clearwater Florida)

Tom Campana11/1 11/12
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49 PASS Dave Hoshaw

50 Functional Test (Clearwater Florida)

51 Functional Test (Clearwater Florida)

52 RAMP Dave Hoshaw

53 Functional Test (Clearwater Florida)

54 Functional Test (Clearwater Florida)

55 Installation CSS V2.0 Dave Hoshaw

56 DCMDI (All Sites)

57 Installation PASS/RAMP Tom Campana

58 DCMDI (All Sites)

59 Training

60 CSS V2.0 Charlotte Alston
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ID Automated Information System FASST POC
61 SIS 3 Train the Trainer (PASS/RAMP)

62 SIS 3 User Training (PASS/RAMP)

63 Fully OP Cap (FOC)

64 Sustain

65 SDW V8.5 Carl Workman

66 Function Certification

67 Milstone III Authority Approval ITJSG

68 DCMC Mass-load & V8.5 Install

69 Install on CAO Servers

70 Fully OP Cap (FOC)

71 Contract Closeout (WAWF) Carl Workman

72 TASO Training
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ID Automated Information System FASST POC
73 F Shop Training

74 IT Joint Steering Group (ITJSG) Milestone III Approval

75 Train/Deploy Carl Workman

76 DCMC Pacific (Hawaii Only)

77 DCMC Americas 

78 DCMC Northern Europe  

79 DCMC Southern Europe 

80 DCMC Pacific (All Sites less Hawaii)

81 DCMC Middle East (All Sites)

82 FOC/Sustain

83 DD250  (WAWF) Carl Workman

84 TASO Training
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ID Automated Information System FASST POC
85 F Shop Training

86 Training/Deployment  

87 DCMC Pacific (Hawaii Only)

88 DCMC Americas 

89 DCMC Northern Europe 

90 DCMC Southern Europe  

91 DCMC Pacific (All Sites less Hawaii)

92 DCMC Middle East (All Sites)

93 FOC/Sustain

94 ALERTS Dave Hoshaw

95 Sustain (Phase I)

96 DCMC Americas
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97 Functional Test (Phase II)

98 Train the Trainer (Phase II)

99 Ottawa/London Training

100 Puerto Rico Training

101 Evironmental Test (Phase II)

102 Operational Testing (Phase II)

103 DCMC Americas (Ottawa ONLY!)

104 System Release

105 Maintenance Release/Sustain 

106 OASYS Dave Hoshaw

107 Deployment Dave Hoshaw,Newton Stearns

108 DCMC Pacific (Jap/Kor/Sing/May) Tenative

11/29 12/10

100%

2/14 2/18

0%

2/28 3/24

0%

4/3 6/2

0%

1/13 2/4

33%

4/3 9/30

0%

4/3 4/28

0%

6/5

9/4 9/30

0%

6/23 9/25

0%

7/17 8/18

0%

7/17 8/18

0%

Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2
1998 1999 2000 2001 20

Task

Split

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Split

Rolled Up Milestone

Rolled Up Progress

External Tasks

Project Summary

Summary Level DCMDI AIS Schedule
 

Page 9

Project: Calendar
Date: Tue 1/18/00



ID Automated Information System FASST POC
109 Sustain

110 Alerts Phase II Dave Hoshaw

111 Training

112 Supertrainers Training (Atlanta) Newton Stearns

113 CAO  User Training (Ottawa)

114 CAO User Training (Puerto Rico)

115 Group 2 Projects FASST

116 Automated Configuration Tracking Sys (ACTS) Dave Hoshaw

117 Sustain

118 DCMC America

119 DCMC Northern Europe

120 DCMC Southern Europe (Israel Only)
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ID Automated Information System FASST POC
121 Sustain

122 Decision Support Information System (DSIS) (All Sites) Dave Hoshaw

123 Sustain

124 DCMC America

125 DCMC Northern Europe

126 DCMC Southern Europe

127 DCMC Middle East

128 DCMC Pacific

129 PLAS/AATAPS Dave Hoshaw

130 Sustain

131 9.04 Update

132 9.04 Sustain (All Sites)
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ID Automated Information System FASST POC
133 DIRAMS 5.0 Tom Campana

134 Sustain

135 MOCAS Carl Workman

136 Sustain

137 ACO Mods (MOCAS module) Carl Workman

138 Fully OP Cap/Sustain

139 DCMC Americas

140 DCMC Northern Europe

141 DCMC Southern Europe

142 DCMC Middle East

143 DCMC Pacific

144 Contract Closeout Database (CCdB) Carl Workman
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ID Automated Information System FASST POC
145 Sustain

146 Progress Payments (WINs) Carl Workman

147 Sustain

148 QAMIS (MOCAS Module) DCMC Americas Only Tom Campana

149 Sustain

150 Other Disbursement Office (ODO) Carl Workman

151 Sustain

152 EDA dB (Web Based) Carl Workman

153 Sustain

154 EDA-Documetrix Carl Workman

155 Sustain

156 Defense Travel System (DTS) Tom Campana
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ID Automated Information System FASST POC
157 Deployment (Pilot Offices)

158 Test/PKI Certification 

159 Sustain

160 SPIS V 1.1 (All Offices) Carl Workman

161 Sustain

162 Term Atmtd Mngmt Sys (TAMS) Carl Workman

163 Sustain

164 Trans Mngmnt Sys (TMS) Carl Workman

165 Sustain
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